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Blackwater CP School 
Our Draft “School Offer” for Special Educational Needs and Disability (SEND), for publication on school website and consultation with parents September 2014 and full publication on 23rd October 2014
	At Blackwater CP School we aim for each child to realise their full potential in a caring, supportive environment, which provides equal opportunities for all. All children have individual needs, many of which can be met within the normal environment of the classroom through a differentiated curriculum.

Aims and Objectives

· The governing body and Staff will do their best to ensure that the necessary provision is made for any pupil who has special educational needs and ensure that, where the head teacher or the appropriate governor has been informed by the LA that a pupil has special educational needs, that these needs will be made known to all who are likely to work with them.

· The staff and governors of the school are aware of the importance of identifying and providing for those pupils who have special educational needs, and those who are gifted and talented.

· The Headteacher, staff and governors will draw up and report annually on the policy and effectiveness of the school’s work for pupils with special educational needs.

· The staff will ensure that pupils with special educational needs join in the activities of the school together with pupils who do not have special educational needs, so far as that is practical and compatible with the pupil receiving the necessary provision, the efficient education of other children in the school and the efficient use of resources.

Responsible Persons

The people responsible for SEND are Chris Wilson, Headteacher and Joint SENCO, Holly Keane (EYFS lead and Joint SENCO)
The governor responsible for SEND is Mrs. Wendy Pote 



The levels of support and provision offered by our school
1. Listening to and responding to children and young people
	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	Views and opinions of all pupils are valued by all members of the school community via the 4 Golden Rules
Outstanding First Wave Teaching with listening to pupils at it’s heart
Termly meet the teacher evenings for all children and parents

School council which meets with HT and another member of staff and a governor bi-weekly. Minutes and agenda are fed back to all school in assembly and stored on school council board in entrance hall.

All children have a self-selected mentor whom they can meet at any time and with whom they meet formally each term
Safeguarding and SEND concerns are discussed at all staff meetings and briefings
House Team Captains and Vice Captains
Sports leaders
Suggestion safe – checked bi-weekly
Worry Box –checked weekly
Pupil Conferences with School Improvement Partner (Nigel Warbis) and Head teacher colleagues as part of HIP Programme, both 3 times yearly
Termly learning environment working party comprising HT, School Council and governors who walk the school looking at ways to improve learning for all.
	SEND pupils are included in all consultation groups.
Additional provision is developed in light of student council and other forums as discussed in the universal offer.
Tailored interventions based on need

Whole school understanding that children below age related levels as identified on shaded sheets in staffroom and head teachers room are at risk of under-achieving.
	Termly meetings of children, parents, class teacher, learning assistant with HT and Educational Psychologist (Rachel Blackie) as part of termly Progress and Moderation weeks focussing on SEND in the penultimate week of the first half term, each term.
Pupils views are incorporated into Individual  Education Plans (IEPs) which are shared with parents and children and reviewed in Progress and Moderation weeks described above.
All documentation is presented in a format that is accessible to the pupil.

Pupils views are an integral part of TAC meetings, CHIN meetings and SEN reviews as described above.



2. Partnership with parents and carers
	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	The school works in partnership with all parents and carers.
Parents and carers attend termly meet the teacher evenings and all parents receive notification of their child’s achievement in relation to national expectations.
Pupils reports are sent home each academic year.

Parents Questionnaire sent home termly
Parents encouraged to use ‘parent view’

Where necessary parents are given support to access multi-agency support.
	Parents are invited to attend after school support sessions with Fran Parker regarding any aspect of SEND.

Families are invited to attend information sessions re supporting their chn at home. 
Parents are able to contact school about concerns at any time.


	Termly meetings of children, parents, class teacher, learning assistant with HT and Educational Psychologist (Rachel Blackie) as part of termly Progress and Moderation weeks focussing on SEND in the penultimate week of the first half term, each term.

Specific out of school agencies including:

· The Suzy Project
· Anti-Bullying Cornwall (ABC)
· Family Group Conferencing
· Penhaligan’s Friends
· CAMHS
· Cornwall Dyslexia Team
· Parental Support Advisors (PSA) through links with Richard Lander

An after school weekly drop in session for parents to meet with Fran Parker, ex Family Support Worker

Parents and carers are supported in attending, and are actively involved in, all TAC meetings and reviews where their views are an integral part.
All documentation is presented in a format that is accessible to parents.




3. The curriculum 

	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	The curriculum is designed to ensure the inclusion of all students.
We are currently using the Inspire Curriculum  for most core subjects and Blackwater designed curricula for Maths, Writing, RE, PE and outdoor learning – please see school website.
All students, regardless of ability have full access to the curriculum.

All pupils boost their independent learning skills through daily responding to feedback and marking sessions from 8.45 until school formally starts at 9.00. There is also a formal response session for 40 minutes per week as part of PPA on Friday afternoon
Termly data tracking and pupil progress meetings identify pupils who need specific interventions. 

	Intervention packages are needs lead. 

The progress of all students taking part in intervention groups is measured on a half termly basis.

The intervention packages are adapted in light of pupil progress.

Small group intervention includes a variety of personalised and published programmes and currently includes:
From Counting to Calculating

RWINC as a PM intervention

Precision Teaching

1:1 reading for 1 hour per week

Fine and gross motor skills sessions

Speech and Language 1:1

Group dynamics

Please note the programme is needs based and subject to change at any time.
	Pupils are supported in accessing all areas of the curriculum regardless of their SEN, with adult support where necessary.




4. Teaching and learning

	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	The whole school uses a differentiated approach to ensure the progress of all pupils.
Lessons are carefully planned to include clear stages, regular ‘mini-plenaries’ and different learning styles.

Learning objectives are shared and success criteria discussed and referred to. 

Pupils’ work is regularly marked in red by staff and responded to in green by pupils – please note that where staff or children are colour blind, this might not always be the case. Pupils respond to all marking with a focus on next steps. 
English and Maths are priorities for all staff: appropriate key vocabulary, story-telling language and appropriate punctuation are displayed.

Alternative ways of recording are used.


	Class teachers and teaching assistants share information and lesson plans to ensure that pupils with SEND have targeted support and provision.
All teaching assistants are employed from 8.30 each morning with time built in to discuss SEND
Teaching assistants/class teachers work with small groups to: Ensure understanding; facilitate learning; foster independence; keep students on task.

Independent learning is supported by the use of technology. 

 
	Personalised and highly differentiated work is provided enabling independent learning.
One-to-one support is in place for pupils who need more intensive support.

Outreach from appropriate agencies requested for advice on teaching and learning.


5. Self-help skills and independence

	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	All pupils boost their independent learning skills through systems such as following the 4Bs, negotiating school and it’s systems with a decreasing level of support, choosing from a menu of 13 after school clubs and personally choosing learning mentors and when to see them.
Appropriate resources are available in all classrooms to promote independence
All classrooms and other areas have water fountains where children choose when to drink.
All students have access to a regular homework club. 

	Students have personalised equipment to help them learn such as I-pads, overlays and number squares.
Where necessary students have access to: visual timetables; task cards; and prompt cards.

	Additional support is shared to build resilience in the young person so that they have self-coping strategies for when and if the TA is absent.
When appropriate personalised task boards and timetables are available to support independence.


6. Health, wellbeing and emotional support

	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	PSHE lessons include all students. We are currently using the Walk Tall Scheme as part of the Inspire Curriculum.
Pupils have access to a school nurse on a referral basis.

Risk assessments and safety policies are in place to ensure all children are safe within the school. 

Resilience is promoted through competitive sports events available to all where appropriate. 

	If appropariate intervention groups to help self-esteem issues are available.
Bereavement counselling can be sort upon request. 


	TACs, Early Support meetings and reviews are supported by a range of agencies.
Boxall profiling or similar is used to tailor provision.

Additional support for pupils can be requested from: CAMHS; social care; youth centres; dreadnought; Penhaligan’s friends; CLEAR; Suzy project; Gwennak Kernow etc

Students with specific medical conditions have an individual health care plan. 


7. The physical environment (accessibility, safety and positive learning environment).
	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	All areas of the school are accessible to everybody.
Wheelchair access is available to all classes.

Pupils feel safe in an environment where bullying absolutely minimal and dealt with effectively.

There is a designated ‘Designated Safeguarding Officer’ (and deputies) and a named Child in Care teacher.

Teachers focus on rewarding good behaviour to promote a positive learning environment. 

The rewards and sanctions system is robust and displayed around the school. 

	Access to specialist equipment resources where appropriate.
Quiet areas are available.
	Designated teaching areas are available
Dedicated resources matched to pupils’ needs can be available.
We have recently dropped the curb and created a parking bay to allow ease of access for all children.


8. Transition from year to year and setting to setting

	Whole school approaches

The universal offer to all children. 
	Additional, targeted support and provision


	Specialist, individualised support and provision       

	The EYFS unit forms one of our four classes, with Nursery and Reception age children taught in the same space by the same staff (Mornings only)

The EYFS teacher identifies pupils who may need extra support through transition sessions and visits all children’s homes prior to entry 
EYFS transition is well planned and takes place regularly and progressively.
All children are sent Blackwater Bears which they bring to school
There are very strong links with the receiving Secondary school. Pastoral leads identify pupils who may need extra support and our Educational Psychologist meets with children on the SEN register in their first term in Y7 in their new school
Taster sessions happen throughout the year and in a variety of curriculum areas. 

Two days of visits to receiving school.

Following visit from Transition team including Year 7 pupil mentors.

All Governors are attached to a year group  which helps them to ‘Get to Know’ children and their needs
‘Move up’ morning across the school allows all pupils to work with their new teacher. 

	SENCo liaises with Pre-school and Secondary school to ensure all information is shared before transition.

	Where necessary, individualised transition programmes are put in place.
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