Blackwater Community School  SCHOOL DEVELOPMENT PLAN 2014 / 15 
SEND Development Plan 2014 – 2015roo
	Objective
	Success criteria
	Actions / Timescales
	Resources
	Monitoring / Evaluation 

	Raise standards in reading writing of pupils with Statements/EHC Plans or  accessing SEN Support 


	100% of children on SEN register in line to achieve FFT D predictors

100% of children on SEN register in line to make at least 2 levels progress in KS2
100% of children in KS1 on track to progress through RWINC scheme as age appropriate

100% of children in KS1 on track to achieve age related levels in Y1 phonics test and end of KS1 assessments


	Continuous assessment of SEND  data ensuring that it informs provision

Termly pupil progress meeting with SENCO, HT, EP, class teacher, parent and where appropriate TA and child

Screen  pupils for Dyslexia following Performance Management / PPM meeting with teachers, with focus on children below age related levels in reading and writing.

Monitor T & L in line with school monitoring cycle
	CW / HK as joint SENCO time

£500 per day EP time

Termly Progress and Moderation meetings: WB 13/10/14, 02/02/15, 11/05/15
Infant and Junior Dyslexia screeing tests and time to implement and assess
	HIP monitoring x 3

Autumn term: 13/10/14

Spring term: 

Summer term:

SIP monitoring

Autumn term: 21/11/14

Spring term: 23/01/15

Summer term: 17/07/15

SEN progress and Moderation meetings: WB 13/10/14, 02/02/15, 11/05/15

Termly HT report to GB



	Raise standards in Numeracy of pupils with Statements/EHC Plans or  accessing SEN Support


	100% of children on SEN register in line to achieve FFT D predictors

100% of children on SEN register in line to make at least 2 levels progress in KS2
	Analyse SEND  data termly ensuring that it informs provision

Provide CPD to all staff on Dyscalculia.

Monitor T & L in line with school monitoring cycle
	CW / HK as joint SENCO time

£500 per day EP time

Termly PM meetings: WB 13/10/14, 02/02/15, 11/05/15

	HIP monitoring

Autumn term: 13/10/14

Spring term: 

Summer term:

SIP monitoring

Autumn term: 21/11/14

Spring term: 23/01/15

Summer term: 17/07/15

Termly HT report to GB

	Implement the new Code of Practice
	Whole School Provision Map  in place.
IEPs in place for all pupils with Statements/ EHC Plans or receiving SEN Support. All IEPS are in teachers planning files and are shared with learning assistants.
ll staff understand that all children below age related expectations are in effect “on alert” and shaded sheets are updated each term.
Draft school offer on school website & FIS in 1st half of Autumn term 2014. Governors and staff are aware of responsibilities
Consultation with parents in second half of Autumn term and final school offer on website in second half of Autumn term
Audit completed and  cpd in SDP
	Whole School PM and IEPS on display in staffroom. Regular SEN discussions in all staff meetings / briefings
Whole School Provision Map / SEN register / IEPs in place and known by all relevant staff
Discussions at termly SEN progress and moderation weeks. IEPS reviewed at all termly SEN review meetings. 
New Policy adopted at  Spring term meeting of the Full Governing Body.

Joint SENCO and SEN Governor attend joint CPD re responsibilities

School Offer on Website & FIS

School Offer on website and regularly updated.

Audit completed and CPD in place as appropriate.
100% lessons are good or outstanding. Progress of children on SEN register on track to achieve FFT D.
	SENCO time
SENCO and classteacher time
CW, HK, WP SEN CoP update 02/10/14

HIP monitoring

Autumn term: 13/10/14

Spring term: 

Summer term:


	HIP monitoring

Autumn term: 13/10/14

Spring term: 

Summer term:

SIP monitoring

Autumn term: 21/11/14

Spring term: 23/01/15

Summer term: 17/07/15

Termly HT report to GB
Parents at Termly PM meetings: WB 13/10/14, 02/02/15, 11/05/15



