Blackwater School Science Action Plan 2017-18
	OBJECTIVE
	Linked to SDP/SEF
	ACTIONS
	PERSONS RESPONSIBLE
	RESOURCES
	COST
	MONITORING
	TIME FRAME
	SUCCESS CRITERIA

	1. Develop role of subject leader – new to post.
	· 
	· Enrol school and undertake the PQSM training/development
	Science lead
	PQSM course and CPD
	 £800

 And 2 days cover
	Science lead/HT
	By end of summer term 2019
	· School achieves PQSM award



	2.Increase parental/whole school community engagement
	· 
	· PQSM enrolment and development

· Family learning days

· Build dialogue of science progress into parent/teacher meetings
	Science lead/CT’s/HT
	See above

FLY days resources


	Above

£ consumable resources


	Science lead/HT
	In place by end of Autumn term
	· Fly days

· Monitoring shows evidence of practical learning – TT?



	3. Unified and rigorous approach to planning and assessment throughout the school.
	· 
	· Ensure staff understand TAPS and are prepared to use it. Staff CPD.
· Develop a shared understanding of progression throughout the school; including a moderation cycle.

· Use dialogue developed between parents/school community to inform change to science assessment and planning
	Science Lead and CT’s
	TAPS resources

Time - 0.5 release per half term

Time – staff meeting each half term


	Cover .5 per half term
	Science lead
	Underway and ongoing  by Feb half term
	· Progression identified and reflected in planning; accurate and moderated outcomes.

· Ongoing formative assessment is efficient and targeted 

· Parents are aware of progress and skills – feeds back into objective 2.

	4. Ensure evidence of writing in Science (STAR) books/display.
	· 
	· Half -termly monitoring and support.

· Book looks at staff meeting/1-1 teacher and lead meetings


	Science Lead and CT’s
	Time - Staff meeting and above.
	Included in above
	Science lead, all staff.
	Half-termly and ongoing


	· All pupils will have stage appropriate examples of scientific writing in their books/display.



	5. High quality curriculum delivery – scientific enquiry at heart of curriculum “Every child is a scientist”
	· 
	· Lesson observations to ensure engagement/high quality practical sessions

· Ensure/audit use of science tables and existing school equipment

· Ensure opportunities for high quality visits, off site and visitors.

·  Daily use of verbal scientific thinking tasks.


	Science Lead and CT’s
	Explorify log-ins and web resources.

5mins a day in lessons

Staff meeting staff cpd.


	Included in above

£CPD costs
	Science lead/HT
	In place by Easter.
	· CT’s have more confidence in leading practical experiments.

· Lesson observations ensure engagement/high quality practical sessions

· Chn identify as scientists and site increased enjoyment of science in conferencing. 

· Attainment across STEM curriculum demonstrates qualitative learning outcomes.


